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Many of you have already transitioned
your classes/educational
offerings/orientations etc. to online-
synchronous & asynchronous (or are
still in the process), For many, these
remain uncharted waters. Although this
is not how many Educators envisioned
teaching to be, we have realized that
the beat still has to go on. If this virus
hasn't taught us anything, it is that we
can all become very versatile and
creative very quickly, but it hasn't been
very easy. My hope is that this eBook
offers some ideas and a few tips for a
smoother education road ahead. 

THE BEAT STILL
GOES ON...

As our fellow colleagues continue to  fight the COVID 19 war
and are protecting and saving lives, we in Nursing Education
have another battle to contend with; pivoting and changing
our traditional ways of teaching. The purpose of this module
is to support  Nursing Education colleagues and provide
tangible,  quick tips for teaching and learning in our new
normal. In the beginning of the pandemic, Educators had to
go into emergency remote learning, as it was just that, an
emergent situation.  Now that the emergency has passed (to
some degree), Educators are in a great position to be as
innovative as possible! Perfect time to move from dipping
our toes to taking a deeper dive into the options abound.
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PERFECTION? NOT
REQUIRED

First thing I want you to keep top of mind is that this is not
the time for perfection. It is not required in our current
environment. There will be lots of bumps in the road. This
will be a learning curve for sure, for some that curve may be
steeper than others. Your learners just need to have the
content presented to them in a way they can understand
and you can do this in a way that works best for you as well
as the student. While perfection is not required, this is,
however, a perfect time for innovation! 

PANIC? NOT
NEEDED EITHER

We will all get through this. Trust and believe we
will come out stronger, smarter and more
innovative than our former selves, pre-Covid. We
have a unique opportunity for Nursing Education
to change from how things have always been
done, to embracing new paths that will meet the
needs of your learners, while pushing the agenda
forward. In the following pages, I will highlight the
7 tips you can use right now to transform your
Nursing Education in our new normal.
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ENGAGE

E
Gamification

Polling

Discussion Boards

Voicethreads

Videos

According to a national random survey, done by Digital Promise of a little over 1,000
college students on the rapid and abrupt move to online learning this past Spring 2020,
student satisfaction decreased once classes moved to the remote space. While 76% were
satisfied with the preparedness of their professors, 65% stated their experience was less
than due to the lack of interactivity and student collaborations of their now online class. 
 According to a survey done by Top Hat of over 3,000 higher ed students, 78% stated that
there was a lack of engagement in their synchronous online learning experience. The data
was clear that the more varying and diversified "recommended" online learning practices
that Educators used, the more satisfied and engaged were their learners. This should come
as no surprise to us. 
For this eBook, I use the word EDUCATE, where I break down each letter to symbolize ways
that Nursing and Healthcare Educators can begin to wrap their heads around how
online/remote teaching and  learning can work for everyone involved-you as the Educator
and your learners.
Engage. There are so many ways you can do this! We need to keep engagement in the
forefront by communicating and optimizing platforms we are currently using to facilitate
engagement. 
Get excited about the course! Check in with your students, refer to your students by name,
share personal stories...all ways to engage your learners in a meaningful way. 
Set expectations from the VERY beginning-do not let more than a couple class sessions go
by without setting them for your learners so everyone is clear.
.

https://digitalpromise.org/wp-content/uploads/2020/07/ELE_CoBrand_DP_FINAL_3.pdf
https://offers.tophatlecture.com/rs/566-JGI-821/images/TopHat_ebook_StudentSurveyReport.pdf
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DIVERSIFY &
DESIGN

THINKING

Diversify the tools you choose to use for your teaching. Some may be held to certain tech
constraints depending on their powers that be (Deans, Academic Chairs, Directors of Education,
etc) but try to be open to diversifying how you will teach online.
For example, I used podcasts as a way of having students in my online Nursing Informatics
class, access the content for an assignment. Instead of having them read chapters week after
week, I decided to try this approach and it was well received! You can even take it a step
further and (if the technology warrants it) if it is a discussion forum, the learners can respond to
the podcast with their own voice memo or recording vs. typing lengthy responses to the forum.
Design Thinking, which came out of the field of design for aesthetics of physical objects, has
been around for many years and is gaining momentum in healthcare. I see this really being
useful in Nursing Education, especially due to its similarities to the Nursing Process. Design
Thinking is a framework that takes the human centered approach to try to solve problems in an
innovative way. It puts the person in the center, as it focuses on the users' experiences--for us
that would be our learners. It uses empathy as its guiding initial phase, which then leads to 4
other stages (define, ideate, prototype, and test).  As Nurses first before being Educators, we
already have a clear understanding of putting our clients/patients first and this is no different, 
 Now more than ever our learners need direction and guidance with all the changes that will be
coming out of this pandemic so its important to put them in the drivers seat.. The Design
Thinking approach is also forgiving to failure, as it is a constant iterative process and realizes
that plans will not pan out just the way we want it the first time around. It nurtures trial and error
and is being seen as a win with teaching and learning needs of today, as we design learning
that our learners really want to participate in. 
.

D
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UNDERSTANDING

As Educators, this is a natural trait we embody. 
 We have to maintain a mutual understanding
that this has not been an easy transition for us as
Educators as well as for some of our learners.
For those that teach in professional
development or RN to BSN programs where
your learners were (and remain) on the front
lines, they will need our understanding more
than anything else as they try to better
themselves, while simultaneously battling a
pandemic.

Flexibility is a great example of using our
muscles of understanding. Having alternative
options for your learners to access content, in
terms of when and how they access, is what
being understanding looks like.  Keeping things
in perspective is important during these times.

U
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COMMUNICATE

Communicate, communicate, communicate. Now more  than ever we need to communicate
with our learners as clearly as possible, Directions for online work need to be crystal clear and
placed in multiple areas of your online classroom (in your Announcements, student calendars,
etc). Communicate clearly and OFTEN...remember we are in cyberspace and if learners dont see
their Educators, Educators will not see their learners as they will tune out.
Cultivate your inner creativity-take a moment to look into other ways you can scale your online
course--if your traditional Nursing course has student presentations-get creative with how they
will present whether it be live virtual presentations or they can use tools like Voicethread or
Flipgrid to record and submit.
Consistency is super important with online coursework. If it is content that requires a grade, make
sure your grades are standardized and consistent across the board. Having a rubric is strongly
recommended if you are to build the level of consistency needed to not have friction or
questioning over your grading. Learn or find out how the grades from your online assignments
can be weighed and how that looks in the LMS. Consistency is key!
Connect-make sure your learners (whether clinical or student learners) are ok. This is a lot for
them to go through as well and we need to take stock of that. For Nurse Educators in academia, 
 be clear about your virtual office hours and how students can speak with you one on one. 
 Perhaps have an area in your online class where the students can post questions to the Instructor.
This area would be seen by other students in the event that if they have the same question you
wont have to address it multiple times. 
Considerate. This type of learning is definitely not for everyone, Inequitable access, poor video
quality are just a couple of limitations to online/remote learning.  Try not to limit yourself and your
educational offering. If your content must be live, please remember to record the session for
learners to access later. This did not happen often enough in the height of the pandemic.

.

C
Communicate...X 1000

Cultivate your inner
creativity

Consistency

Connect

Considerate
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ACTIVE LEARNING

Breakout rooms within your online class for group discussions with pre-selected
prompts/challenging questions, which allows them to engage with the content. Encourage them to
keep their webcams on and share their screens to aid in collaborative sessions.
.Creating flipped class environments--record your lecture and have the students review it and discuss
in either a small group as a larger group activity. Thinking beyond a hands on approach to the learners
creating their own knowledge.
Use interactive platforms, such as TED-Ed when using video in your course content.
When you have a presentation or slides-have your face AND your slides up-not just your slides.

According to Cooper, et. al (2017), retention rates of adult learners after a lecture is estimated to be at 5%. 
 While this may seem like a daunting task, having an active learning environment is totally possible in our
new normal.  Whether your orientation/onboarding had to move online or you are now conducting live,
synchronous virtual classes, remembering that the average adult has an attention span of approximately
10 minutes, your learners need to be actively involved.  
For example: 

So why bother to have an active learning environment? There are benefits to both the student and
instructor:
For the student, this serves as instant gratification and feedback for learning in the moment, and
encourages critical thinking. For the Educator, active learning increases the students retention of the
content, you build a connection with your students, and also gives you personal gratification that you are 
 seeing the a-ha moment when they get and understand a concept.
Accessible and Available--remembering that until this becomes more normal to them and you--you
need to make yourself accessible and available-probably more so than when you were teaching face to
face.
Adjust-we need to be able to be agile and adjust. We have to be flexible especially if trying to tighten
your online or synchronous remote learning. Scale your content to the current climate and remember,
this new normal may be with us for a while.

A Active Learning Environment

Accessible and Available

Adjust

https://www.amjmed.com/article/S0002-9343(16)31217-7/fulltext
https://www.amjmed.com/article/S0002-9343(16)31217-7/fulltext
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TECHNOLOGY

If you follow my work on learner engagement, my key area of focus and expertise is maximizing
learners engagement with the integration of education technology tools and strategies.That being
said, it would be no surprise that technology would stand out as one of my tips for navigating
Nursing Education in our new normal. There is no getting away from it at this point, so what we as
Educators need to do is embrace it more now than we ever thought possible. Continue to be
patient and try to understand the various types of technology options you have. Understand your
bandwidth but also the bandwidth of your students. With so many people working from  home,
while you may want use video, for example, keep in mind that the longer the video-the longer it
will take to load and the longer it will take for your students to open & play. Video takes up a lot of
network space due to its streaming nature. While video is a fantastic additive to our learning
modules and content, if it is embedded in addition to other videos or copious amounts of content,
your learner will see glitches and experience problems opening the video for viewing. A good rule
to remember with video is that less is more. 
Also, your students may not be as tech savvy as you think. It is often thought that students know
more about technology than professors but even if they are tech savvy they may not necessarily
be knowledgeable to the platform you are using--patience is needed all around.
Trial and error-like I mentioned earlier, this will not be perfect by far. Educators need to be
lifelong learners now more than any other time, learn from their own mistakes and efforts, seek
guidance from consultants, designers, etc. and continue your own professional development in
this ever evolving area of technology in teaching and learning.
Timing is everything as far as making sure you are posting content in a timely fashion but also
giving your learners timely feedback-letting them know when assignments are due etc.This ties in
with communication and how vital it is with regards to deadlines. Front loading the information on
learning portals will save you a lot of time as well.

.

Technology

Trial and Error

Timing T
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EMPATHIZE &
EMPOWER

The initial and main component of Design Thinking is Empathy. Think about the needs of your
learners and how you can design and create your content that flows in a way they can
understand and retain information. These are your primary customers. Put them in the center,
as we do with our patients and empathize with their situation and their experiences, in order for
your content to resonate better with them. Communicate about what is and is not working for
the learners, empathize with what they may be going through. Also, keep in mind that we can't
just replicate what we do in our face-to-face courses- scaling is very important. When scaling
your content, assess what works in your in-person classes and use that as your guide to
implement, at scale, for content that needs to be delivered online/remote. You will most likely
need to break up the content and stretch it out in order to maintain learner focus and
engagement.
EDUCAUSE pulled some of the data from students Tweets since the transition to online and
students mentioned that they need their professors to be more empathetic and flexible with
their expectations and in the online arena-flexibility with some level of structure and rules, is
imperative-you definitely need a balance. In academia. If you have a student who was
attending the class in-person and now has to move back home, for example, if their home is in
another time zone, Educators need to take that into consideration when planning class times
and presentations etc. 
Empower--empower yourself and your learners with the tools needed to thrive in our current
situation--remembering this too shall pass. Empower yourself by seeking your own levels of
professional development-seek consultation if you need help with the transition- as this may
last a lot longer than we think.

E

https://er.educause.edu/blogs/2020/4/what-some-students-are-saying-about-the-switch-to-remote-teaching-and-learning?utm_source=Selligent&utm_medium=email&utm_campaign=er_content_alert&utm_content=4-15-20&utm_term=_&m_i=y_jUEwaS2yxYdlc_zmAfLHVmiByVaiIv55D52m0cV%2BtW1tleiI_CgAX9PQj5ZR_L1WCj92Wbc2xlGbxN6ZPYnSTaFhnddb
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Remember to engage your learners. Share experiences
and stories...
Once you get more comfortable with this new normal,
try to diversify your content delivery...
Consider the Design Thinking framework, where we
empathize and put ourselves in the learners shoes.  You
are able to try many different strategies with Design
Thinking, as it is an iterative process that keeps the focus
on getting it right for the user-in this case, our learners. 
Understand our learners situations--many may be
dealing with sickness or financial hardship, making it a
challenge for them to be fully present in your class.
Keep in mind that the rules for face to face instruction
cannot all apply to online learning. Communicate
OFTEN....its never going to be thought of as over
communication. Make sure you have a consistent
process for grading-rubrics, updated syllabus, etc.
Connect with your learners-virtual office hours,
videoconferencing opportunities
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let's recap

Be creative! Take this as an opportunity to try different ways of delivering your content-own
it and deliver it in a way that the students will retain the information long after the class has
ended and are able to translate it to patient care. Take the learners along for the journey as
you navigate these waters! They will appreciate the transparency that you are learning too.
Appear, be accessible and enable active learning-be present for them and use design
concepts that allow them to take the material and actively apply it.
Trial and error-remember this is an iterative situation that even fully online programs are still
tweaking. Timing and Technology-keep in mind to be timely with feedback-especially when
online. Technology is there to help you and if it becomes something other than that-take a
break from it and try again or seek help.
Empathize and Empower--seek first to understand your students and their needs and work
around that and empower yourself with your own continuous learning & development as
this may still be challenging for you.
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When we think about where we were, where we are and what we are going
through-the big question seems to be- when we will go back to the way things
were? The reality of it is -there is no going back-it's all about moving
ahead...How can we LEARN from what we now have to do in Nursing Education,  
to keep us and our learners afloat? How can we continue to prepare our future
and current nurses in the midst of all this? 
There are many positives that have come out of this-one of which is the
availability of technology, something that was not there during the Spanish Flu
pandemic of 1918.
Fight the urge to go back to yesterday b/c the way we teach and learn today
are only going to benefit our learners of tomorrow. We can't use methods from
yesterday,  today, to teach for tomorrow.
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In conclusion...
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As you continue to perservere and put the pieces together, I have pulled together a few
resources that may be helpful. There is a plethora of information out there--I have found
these sites most helpful as I look for ways to stay ahead and put my learners first.
EDUCAUSE is a nonprofit organization that helps and supports Educators and their use
of technology to advance higher education. They come out with annual Horizon reports,
which looks at the various trends in learning and education technology and the
problems that still need to be solved within varying degrees of complexity.
ACUE (Association of College and University Educators) is an association that also
supports educators in the use of evidence based teaching strategies that promote
learner engagement, student success and career  readiness. They offer open enrollment
courses and certificates in effective teaching strategies. 
For those reviewing this course as Nurse Educators- you should all be familiar with
AACN (American Association of the Colleges of Nursing). They have been providing 
 numerous amounts of information to help transition to online including webinar series,
that are free to  attend and other free resources for Nurse Educators. 
General Assembly  provides amazing education for today's most in demand skills. They
provide in-person (and now web based) courses- many of them are free, in 6 main areas  
that we can all benefit from taking. They offer full time, part time to even 60-90 minute
classes and workshops and they continue to offer even more for free. I can attest to
attending one of their courses in person as well as one of their online workshops and
they were fantastic!
Top Hat is a web based platform that has tools that can be used with the organizations
LMS to boost student engagement. Educators can create assignments, tests, even
interactive text books. What I like about TopHat are their blogs which are written by
expert education contributors and their videos, webinars and other useful resources,
many of which are free.
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RESOURCES

http://www.educause.edu/
http://www.acue.org/
http://www.aacnnursing.org/
http://www.generalassemb.ly/
http://www.tophat.com/
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As another resource, there is also ProDevo
Design & Consulting. I am the CEO and
Founder of ProDevo Design. I am an ANCC
board certified Nursing Professional
Development Specialist, with over 10 years of
experience in Nursing Education in both
professional development and academia. I
fully understand the challenges and impact
of  maintained learner engagement, as this
has a direct impact on the learners ability to
process and retain information, for translation
to patient care. Integrating various
educational technology tools and strategies
to enhance learner engagement has been my
expertise within Nursing Education for over 5
years, as I take a vested interest in helping my
fellow Nurse Educators see improved learner
results and outcomes through the integration
of technology. I take the time to analyze the
industry-education in general not just Nursing
Education-and I use that information to stay
current and abreast of different learning
trends and strategies.  
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RESOURCES

Now more than ever, we are forced to lean on technology in a way that many
of us didn't think we would ever have to. The COVID 19 pandemic, in my
opinion, has been a moment of reckoning as our practices in Nursing
Education have been due for a change for many years. The technology has
been here for us to use and gets better by the day. Our newer learners don't
know a world without WiFi, handheld technology, and accessing their
learning anytime, anyplace, and at this point, we don't have much of a choice
but to embrace the tech and use it to our advantage. With my services, I can
walk you through, step-by-step on how to use a plethora of educational tech
tools and discuss best practice strategies for optimal use in your learning and
development space, yielding an increase in learner engagement and better
overall learner and patient care outcomes.



ABOUT PRODEVO

MISSION & VISION

It is proven that an engaged learner
demonstrates better content retention, has a
more satisfying learning experience and is
better equipped to transfer their knowledge to
patient care.  ProDevo Design & Consulting is a
Nursing Education consulting service that helps
Nurse Educators maximize their level of nurse
learner engagement by leveraging various
educational technology tools and strategies for
scalable integration into their educational
offerings. I work with Nurse Educators and walk
them through, step-by-step, on how to optimize
their use of educational tech tools to get the
most out of their teaching and learning
experiences.  

My mission and vision is to arm Nurse
Educators with the knowledge,
mindset,  confidence, tech tools and
strategies to create memorable, 
 meaningful education that will
enhance learner engagement and
improve overall learner and patient
care outcomes. 

My goal has been met when I see
Nurse Educators come out of their
comfort zones and embrace
educational tech options, as a way to
meet their learners in their journeys,
expand their tech toolkits and yield
optimal learner results and 
competencies.
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Explore the ProDevo website! There are podcasts you can listen
to and you can hang out in the Content Library and check out

engaging webinar interviews with leaders in Nursing Education
and Professional Development.

Coming Soon! Virtual Ed Tech coaching and consulting sessions!
Subscribe to get all the details right to your inbox!

For a full list of services, please visit ProDevo Design & Consulting

Currently,  coaching and consulting services are being offered
virtually due to COVID--same exceptional services while adhering

to health and safety guidelines
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Check it out!

http://www.prodevogroup.com/

